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Executive Message

It is an exciting time to be involved with the Alberta Caregivers Association. The
past couple of years have seen the ACGA grow from a small and struggling organi-
zation into one that is poised to become a strong leader in caregiving in Alberta,
and across Canada. In the past three years, we've:
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7 Almost doubled our staff and operating budget

1 Developed and implemented three new programs: Caregiver Navigator,
Caregiver Ambassadors, and Caregiver Information Sessions

1 Embarked on two major projects: one to expand caregiver supports across
Alberta, and the other to help employers better support caregivers in the
workplace

The ACGA'’s growth reflects a growing awareness of caregiving among govern-
ments, policymakers and researchers. This past year, Alberta introduced Compas-
sionate Care Leave, the federal government announced a program to support
caregivers in the workplace, and Edmonton hosted an international planning day
conference for researchers interested in caregiving.

While we're excited about the growth and new opportunities facing the ACGA,
this journey hasn’t been without it’s challenges. Within the office, we’ve had to up-
grade our infrastructure and develop new ways of working together as new posi-
tions and staff join our team. Our financial position, while improving, still depends
heavily on one-time grants: leaving the sustainability of all this growth uncertain.
This year has also seen a lot of change within the office, as staff retire, move away
or move on.
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We're looking to the future. Recognition of caregivers is building, and the ACGA
is excited about the opportunities that lie ahead. This year we're focusing on
strengthening our planning and communications capacities to ensure that we're
ready to ride the coming waves. ACGA is so pleased with the progress that we've
made so far, and hope you will join us for the journey ahead.
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Anna Mann, Executive Director
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Joan Bowes, President

And the 2013-2014 Board of Directors

Jenny Wei, Treasurer Rick Lauber Lynette Willie
Laura Fitzgerald, Vice Chair Pauline Atwood Kate Faught

Murray Paterson, Shawn Turcotte Carlos Gonzalez-Deschamps
Past President Lorry Yendall
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Meeting our Strategic Goals

With the new and exciting opportunities facing the ACGA, the Board of Directors be-
lieves that it is important for the ACGA to focus on strategic actions that will have the
biggest positive impact for caregivers in Alberta. Recognizing that change needs to
happen at all levels, the Board's Strategic Framework for 2013-2016 highlights a three
prong approach to supporting caregivers:

Develop
partnerships and
support action by

others that supports
caregivers

Influence
policy to

recognize
careglvers Caregivers ‘
in Alberta \
are valued
and
supported

In 2014, this commitment is being turned into action through the following goals:

1. Raise the profile of and public support for caregivers, their issues and the Alberta
Caregivers Association.
1 Develop a Communications Strategy and new communication tools
1 Develop base of caregivers who can speak to issues

2. Provide programs that meet the information, education support, networking and ad-
vocacy needs of individual caregivers.
1 Establish Navigator Program
1 Develop Caregiver Connection Centre
T Make COMPASS and Caregiver Information Sessions available across Alberta

3. Influence and affect systems change at all levels to recognize caregivers and address
their needs.
1 Identify priority policy areas
1 Engage PC and NDP leadership candidates
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